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INVESTIGATION REPORT FOR BURSTING OF
SANYO DENKI 00665061-01 PACKAGE

DIRECT CAUSE [W1- Bursting occurs due to brittleness of materials combine with the compression of Gluing
PROCESS/MATERIAL |Applicator.

Machine already have clearance reference
as our corrective action on last occurrence
of this problem (200106)

INDIRECT CAUSE
PROCESS/MATERIAL

W1- During sampling when operator found bursting they immediate report to Leader in-
charge.

W2- Leader in-charge instruct to conduct reverse pre folding as immediate action.

W3 - Operator conduct reverse pre-folding but not 100% effective because still there is
random occurrence of bursting.

CORRECTIVE ACTION

(OPTION-1) Transfer of item from Semi-Auto Gluing to Conveyor-1, because only this item have occurrence of this

issue in Semi-Auto Gluing,

PIC: Production TARGET DATE: (If approve) Next Running
(OPTION-2) Change materials supplier of this from Sunpack to Package World.
PIC: Sales & Purchasing TARGET DATE:
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